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%RZ Q ,QMI LDMG / RIDMMEV LV FRP P MG R EHQJ D JRRG F RSRUIDM FWHQ 2 QHRI WH
WOHW Rl EHQUJ D JRRG FRUSRUDM F W HQ LV HQV XU WDWRXU GHHGV DQG DF IRQV DUH
GUYIQJ WH RW DQL] DARQ VRZ DUG VXWEIQDELON %4RZ Q ,QMI LDMG / R LV MY \UHDA HV WDW
VXVELQDELDN QRWRQD FROVIGHY WH HOYILRQP HOAEXWDY RMH LP SDF WKH F RSRUIDARQ
KDV IHDWG \R VRAHW 1Q JHQHDODQG WH J XIGHIOHY WDWI RYHQ WH DF IRQV Rl WH
FRLSRUIDARQ

)RU %4RZ Q ,QMIUDMG / RIMAEY WH RW DQL ARGV FRWIH YDOXXHV DUH WH J XIGHIOHV
Z KIFK GUYH RXUDPWRQV DQG KHS VR HQV XHUWDWZ H DF KHYH WLV F R PP WP HQW7KHV H
FRUH YDOXHV Z KIFK DUH GHVFUEHG 1Q GHVBLOIQ WH IRTRZ LQJ SDIHV DUH IX@® HP EWDF I
E\ D@RI RXUHP S® HHV 7KHVH FRUH YDOXXHV J XIGH XV GDI® ERW LQ RXULQWLDDODF IRQV
Z IWLQ WH RU DQJ DARQ EXWHWDV IP SRUBQW  LQ RXUDF MRQV Z W WH RXW GH Z RUG

$V\RX UHDG WH IRGRZ LQJ P\ KRSH LV WDW RX Z LI DIQ DQ DSSUHF DMRQ RI %4RZ Q
,QMI LDMG / RI MAFVE FRUH YDOXHV DQG XQGHWY BDG KRZ WH  KHS VR HQV XHWMDW/ARZ Q
QM LDWG / RIDMEV 1V FROAXD® V MYIQJ VRZ DUG WH JRDORI EHQJ DQ RU DQJ DARQ
WDALY QRARQD 1LQDQFLID@ VXFFHWIXO EXVDEY RDQ RUW DQL] DARQ WDWX\VMUH J HOHUIDARQV
DJ UHH DFKIHYHG LW JRDORI EHQJ D JRRG F RSRUDM F W HQ
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DPNNIFE ® GBWEIH B TBE XPIS DPOBIU XA WF CGFIU DFFTT PG UF
FOABPONFOUBCE P GTHFSCH WF X AYIFD H $PN@BYZ U DVIBNFS PSTVQAMNFS * NIP
BCE | FB\M PGPVS FNQRZFFT DPOSBDP B FWS INQRAH |1BI B FTQPOICNZE P
DVTBPNFST BCE TVQQWFST 0VS (PNIZ. T P FOTVS- W BUBMPU FST $BEFE P WF CPNG@B O Z
BWE- B TBG BCE | FBMZ XPSQBOF BO E BS PFBUH XMW UFTF TBNF FUD B M
DPNQY X1 BQQNDBOY TBGWZ BCE | F BIM CPVOEBSFT  &NQRZHFT  NBZ  DBWI BO
VBXT BCE SHVBUPOT BT XFWIBT JOFSO B M IHFEQ) NGB, @ SPUVARUD B M
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NBOBD B TBE |FRBWZ BEE QFEV D@ XM GF BFBW X1 BPONPVIM BOE
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9XL 3DUWPHWKLSY HP ERGIHV RXU&RWH 9DOXHV Rl GDGIQ) E\ H DP SG®I \R UV SHW
DQG YDOH HP S&\ HHV FRQADARWY FXV RP HY DQG FRP P XQMHV DQG E\ GRIQJ VR
HOFRXWDIIQ) DFFRXQWELDN HP SRZ HP HOWDQG WDP ZRWN %RZ Q ,QWMI LDIMG
/ RIMAFV EHIHYH 1Q IRWMUQJ GLYHWW DQG LOF ®VRQ E\ SWIRYIGIQJ D V IH DQG
KHDOM\ Z RUINHQYLLRQP HQWUHH ILRP GV AP LQDWRQ DQG ELDV

%IGIH 6 ROWMRQV VMV XV VR XVH DORXU&RWH 9 DXHV R V IHN F HDWYH DQG TXDDW
VROMRQV R FKDMIQJI HY DQG VR GR WDWZ W LOMIUW WDP Z RINDQG DV THW 1LY W
IRFXV

YROWU6 XFFHW XGIP DIMO  UHVXAV P DWMU $V GR HWLE VDQG WDQV SIHQF \ © HGR
SO W ZIQ DG ZH GR IWVDIHO KRQHVE® DQG IDL® DZ DV F R QGHUQ
UHDARQWKLSY Z I RXUHP S®\ HHV RXUF X YRRVHLY DQG RXUF R P XQHV
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GU I LEXOWR DFKIHYH GXHWR DQ HWHP HG VDIHW UHFRIQWRQ 7KHWH LV D YHU
WH FKDEHQI HV &92 V IDFH VSHADODZ DG IRUWH FRP P HADOYHKLF B RSHIDWRU
HYHY GD\  7KRWH FKD@IQI HV WDVWWDYHY D P L@RQ P LBV RUP RWIH DF FGHQWDQG
P DNH WLV P LGMRQH YIROWRQ IUHH Z W RXU RUDQDWRQ 7KHH LV D
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5 HVSHFWRUKXP DQ WJ KW LV HWHQWDO

2 XU FRP P W HOWWR UHVSHAWQD DQG SWRP RWQJ KXP DQ WKW
DSSIHV R D&RP SDQ GLYIMRQV DQG ®RFDARQV : H IRF X YRQ RXU
UHDARQWKISY Z W RXUHP S®\ HHV WRV HQ RXUVXSS® FKDIQ DQG
WH FRP P XQMHV 1Q Z KIFK Z H RSHDM DQG LV WH IRXQGDARQ Rl
RXU+XP DQ 5LJKW 3RTA : H UHFRI QI H WDWKXP DQ UJKW GXH
G HYPH IV D FROMQXRXV SWRFHVV DQG ZH KDYH SRQF RV

SIRFHWHV  WDIQIQ) DQG P DQDUHP HOW VWV MP V 1Q SOF H 1O
| XUMHUDQRH Rl WKLY FRP P WP HOW

%RZ GV +XP DQ 5LKW 3RIA DRIQV Z W RXU 6\BQGDGV Rl
&RQGXFW 9XMOHW DQG ( QYILRQP HOQWOSRAE BV LQF ¥V YH Rl RXU
(WLFV 3RCA ' LYHMW ,QFOMRQ 3RIF\ HQYLLRQP HQW KHDOM
DQG VDIHW DQG HP S®\ HH LHDMRQV %4RZ Q ,QMI UDWG / RILV WV
1V GHGLFDWG \R RXUFRWH YDOXHV LQF ¥V YH Rl GHGLE BARQ \R VDIHW

DQG LOWI UW DQG YDOXH HYHY RQH

' IYHMW ,QFOMRQ

7KH &RPSDQ LV FRPPLOMAG \R IRVMAQI FXWDMY DQG
SUHVHYIQI D FXOXH RI GLYHWMW DQG LOF BV RQ 2 XUHP S® HHV
DUH WH P RAWAWYDOXDE® DAWVHWEZ H KDYH 7KH F R IRQ Rl LOGLYLGXDO
GUIHHHY @H HSHUHOFHV NQREGIH P DJIODWRQ
IQORYDARQ VHD H SIWRQ GIMAQF IWH F [SDELOAHV DQG \BGIQW
WDAWRXUHP S&\ HHV LOQYHWIQ WHUZ RN UHSUHV I@W D WL QULLE W
SDUARI QRWRQD RXUFXAMH EXWRXU IHSXVIMRQ DQG &RP SDQ\ iV
DFKLHYHP HQADV Z HD

© H HP EWDFH DQG HOFRXWDIH RXU HP S\ HHV T GUIHHQF W 1Q
JHQGHU DUH FRARU GMVDELON HWQEEW 1DP L® RUP DUMIOV BV
JHQGHULGHQWN RUH SIMMRQ @QIXDIH QDWRQDCRWILQ SK\ VE D
DQG P HQWO DELOV SROAFDO DIIIIDWRQ WDF H HWIIRQ  V [HXDO
RUHQMMRQ VRAR HFRQRP IE WMV YHWDQ WXV DQG RWHU
FKDUDPMUMAEY WDAWP DNH RXUHP SB\ HHV XQITXH
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&IPVBH- 8 FI B QBOFEBHBIH-OSD DIORHIE TBIBUF N Q P XFGBD D IBVIIYWINF GPEB DB O E
WBNXPI. CPX I WINF WP TR XI BUHPXTG \BD WWMBP 6O DBMENEBPNRFPQMF NJHIU TBZ
BCE DFBUAIZ BS- BUPEET XU POFBAPUF SC VDS BIXALIT NQ PITAP U SF X P VAR U
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H DDONQRZ WDWD QMBI DSSUHFIDWRQ P DN M D
Z RUG Rl GUIHHQFH HVSHAD® 1O WH Z RIN B H
7R SHURWPP DWWHU EHW HP SR HHV QHHG R
NQRZ WDWWHUKDUG Z RWIN IV EHQI QRWE 16 DQG
UHRIQIHG : HDORNQRZ KRZ P SRUEBQAWY IRU
RXU P SRR HV \R EH UWHFRIQIHG IRU WHU
SRVIWYH VXJ J HVRQV

7KV SRIDP IV GHMIQHG W KLIKQKW
HP S® HHV ZKR JR iDERYH DQG EH RQGS R
H HP S@\ WH YDOHV RI RXU FRP SDQ\  7KHV H
FRWH YDOXHV HP ERG. WH KHDUVRI RXU LGHQWN
7KH DUHWH JXIGIQ] SUQAS®N WDW X S S ARMUNV
YIMRQ WKDSH RXU FXGMWH DQG GHIQH RXU

WBQGDLGV

WRZQ ,QMIWDMG /RIDMMEV DSSUFDWV \WH
HIRUW Rl RXU HP S® HHV \R DFKIHYH F RSRUDM
JRDY E\ IXO@Q) RXU P MRQ ABWP HQW \R
SWRYIGH 1@Z GW WDQVSRUBMRQ DQG ®RILV WV
VHUYIFHV \R DQ HYHUH SDQGIQJ F X RRVHU EDV H
2XWMBQGEQ] HPSRHV GHWHIYH W EH
UHFRIQIHG B\ WHU SHHY ERW DV D UHZ DU IRU
H FHSWRQDO SHURWP DQFH DQG DV D P RGHO \R
RWHUHP S®\ HHV
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%RZ Q ,QMI LDIMG / RIMMAVI GHIQMRQ Rl V X DIDEION IV P HMQJ WH QHHGV Rl WH
SUHVHONZ IMRXWFRP SWRP IMQJ WH DELDN RI IXWUH JHQHIDWRQV \R P HHWWHU RZ Q
QHHGV 7KLV P HDQVEHQI DZ DIHRI RXULP SDF \BIQG XQGHWY BOGIQI KRZ WLV DITHF VIWH
Z RUB DLIRXQG XV 2 XUP MRQ LV VR UHGXF HRXULP SDF & KL® LOF HDV Q) WH SURI MIELON
DQG GRQI HYLW RI RXUFRP SDQ\

: H VRXUFH LIVSRQUEE® DQG VENH WMSV \R HQV XHUWDWP DMUDY XV 16 LQ RXU SURGXF W

GR QRWGLLHAW RULQGIUHAMD SLRYIGH IXQGQJ R F R @F WRUKXP DQ WIKW DEXV N : H
H SHAVWKH VDP HILRP  RXUVXSS@HY

H UHTXLLH RXUVXSSTHW R FRP SO Z IW D@DSSTE E® @7 V DQG UHI XOWMRQV LH] DLELQ)
HWILEDO P DMUDO VRXUAQ)  LOFOGIQ) WRV HZ W WV SHWWR WDZ P DMUDY DQG
SIRGXPARQ SURFHWHV

%RZ Q ,QMI IDMG / RIMAFY IHFRIQIHVWH 8 1 ' HF DLDARQ RQ WH 5LJKW Rl ,QGLT HORXV
3HRS®V DQG WH YDOH Rl ) UHH 3URU DQG ,QRWP HG &RQV I@W ) 3,& RI LQGLIHQRXV
SHRS®V |RUSLRSHIV RUDQG QHIRWDMRQV 1 RIRWP Rl @QG J WDEELQ) LV DAIRZ HG

H H SHPWRXU VXSSTHY VR DGRSWEHV VBLDF W lY QRWRQD QP WG VR SURGXF IRQ
SURFHWHV DQG VHRXUQJ WH VXSSO RI P DWMUDY DQG F R FBSRQHQW EXVDY RDGGUHV \QI
HQYLLRQP HQWIO VRFLDO DQG SURGXPW THW DV S FHW




KB ZH DFANQRZ BIGIH WLV IV D ZRWN 1Q SWRILHV V %RZ Q ,QWAI LIDWG / RILV M VLV
FRP P MG R GRLQJ RXUSDUMR VXSSRUWXY BIQDELON $V P HQARQHG WURXJ KRXWIKLY
ERRN RXUFRWH YDOXHV SURYIGH GILHF IRQ IRURXUGDI® @H KHH DWARZ Q 7KRV HV B H
FRUH YDOXHV DOR HP ELDFHP DQ\ RI WH ( 6% WQHW

%WRZQ ,QMIWDMG / RIMAFY 1V DFIVHO SXW/ XQ) DYHQXHV \R EHWMU RXU SRVWRQ
HODE@ XV VR P SLIRYH RXU FROQMEXWRQ R V X DIODEION : H KDYH DSSRIQMG
GHGFDWMG SHWRQQHO Z H DWH [P SGP HOMY QHZ SWRF I VAHDQG 1LQH WQIQD F XUHQW
SWIRFHWHV : H DUH HGXFDWQJ RXUHP S®\ HHV RQ WH P SRUBQF HRI V X YQDELON DQG
VHHNQI P HWRGV R UHGXFH RXUFDLERQ | RRVBUQW

%RZ Q ,QMI DMG / RIDMEV LOMQGV VR (/.9(5 HQYDEQQ XV R EH D JRRG FRLSRUDM
FW HQ







